Leadership Team Meeting
SCDHHS 11* Floor Conference Room
Monday, July 7, 2014 at 3:30pm
Agenda

l. Old Business
A. Updates

1. Education Involvement

2. Revised Workplan

3. CANS Workgroup Charge
4. Communication

a. DSS Front Line Staff
b. Palmetto Coordinated System of Care Power Point

B. System Design
1. Mechanisms for Ongoing Partnerships with Families and Youth

a. Levels of Involvement
b. Peer Support Demonstration Grant

. New Business

Workgroup Updates Outstanding Issues

Service Array System Design Questions

e Prioritizing Services e CMHCs provide services to MCO

¢ Researching Evidence Based Practices population?

e School based services remain outside of

Communication BHO?

e Provider Letter e Other CMEs to provide high-fidelity

e Overarching Communication Plan Wraparound?

Cultural and Linguistic Competency
e Agency Survey
e Strategic Planning

CANS Algorithm
e First Meeting and Orientation




