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Patient-and Family-Centered Care

(PFCC)

• An approach to the planning, delivery and 
evaluation of healthcare that is grounded in 
mutually beneficial partnerships among patients, 
families, and health care practitioners.

• It is founded on the understanding that the family 
plays a vital role in ensuring the health and well 
being of patients of all ages.

The Institute for Patient-and Family-Centered Care



Family



PFCC is not…

• Transferring the burden of safe care

• HIPAA violation

• Ignoring professional boundaries

• Customer Service

• Transferring medical decision making

• Compromising Safety

• Chaos or Abuse



Patient Experience

The sum of all 

Interactions, shaped

by an organization’s

culture, that

influence patient

perceptions across 

the continuum of

care (Source: Beryl

Institute)



Patient Engagement

• Actions individuals take to obtain the greatest benefit from the 

health care services available to them

-Center for Advancing Health, 2010

• Based on the patient’s active and sustained participation 

(i.e. behaviors) in managing their health

• Is not compliance. Compliance means an individual obeys a 

directive. Engagement requires self-efficacy and 

empowerment.



Patient Engagement at MUSC

• Nursing shift change at the beside with patients and families

• Patients and families participate in rounds

• MyChart

• Teach Back Method

• Patient and Family Advisory Councils (PFAC’s)

• Open Visitation/Family Presence

• Using the core concepts of PFCC



Patient-and Family-Centered Care 

is 

working with patients and families, 

rather than doing to or for them.

The Institute for Patient and Family-Centered Care



PFCC Principles

“Better Together”

“Nothing about me without me”

• Respect and Dignity

• Participation

• Information Sharing

• Collaboration

The Institute for Patient-and Family-Centered Care





PFCC Core Concepts

• People are treated with respect and dignity.

• Health care providers communicate and share complete and 

unbiased information with patients and families in ways that are 

affirming and useful.

• Individuals and families build on their strengths through participation

in experiences that enhance control and independence.

• Collaboration among patients, families, and providers occurs in 

policy and program development and professional education, as well 

as in the delivery of care.
The Institute for Patient-and Family-Centered Care



Our Strategic Direction



Commit to Patients and Families First

• We will redesign how health care is delivered to provide 

Patient-and Family-Centered Care.

• We will further our commitment to high quality, safe, evidence-

based care. 

• We will ensure that our teaching, clinical management, and 

research leads to team oriented, seamless, and effective care. 

• We are partners with our patients and families, honoring 

and respecting their roles as caregivers and care-

receivers.



PFCC at the Point of Care

• Bedside Rounds with the entire care team and patients and families.

• Nursing shift report at the bedside.

• Family Presence and Participation…during rounds, codes, end of life

• No “visiting hours” for families; families are part of the care team, no 

longer seen as visitors.

• Transparency in information sharing, including medical records, 

medication distribution, results, care plan, etc.

• Patients and family members are involved in care planning and 

decisions and provide critical feedback to the care process. 



PFCC is not a Pillar



Benefits of PFCC

Studies indicate that more engaged patients achieve higher levels of 

quality and safer care with fewer errors and 

safety concerns…

Patient engagement also improves chronic disease self-

management, thus reducing the overall cost burden such as 

decreasing hospital readmissions, etc.

Scott, Richard, “Patient Engagement Boosts Safety, Quality & Patient 

Self-Management.” Insight On-Healthcare. Nov. 21, 2014



More Benefits

Families who reported never or only sometimes feeling like a 

partner were…

10 times more likely to be dissatisfied with services

4 times more likely not to get needed specialty services

2 to 3 times more likely to have unmet needs for either child or 

family

Denboba, D. et al. Achieving Family and Provider Partnerships for 

Children with Special Health Care Needs. Pediatrics. 2006; 118 

(4): 1607-1615



Patient and Family Advisory Council

(PFAC)

• A meaningful partnership between patients, families and 

health care providers dedicated to advancing 

comprehensive and compassionate patient-and family-

centered healthcare.

• Patients  and their families work as advisors by sharing 

their unique perspectives that can help improve the way 

care is delivered.



Criteria for being a PFAC member

• Parent or caregiver of a current or former MUSC Health 

patient

• Able to attend monthly meetings

• Discreet in handling confidential information

• Open to differing opinions

• Positive and supportive attitude

• Comfortable speaking in a group

• Able to work productively and collaboratively with others

• Committed to improving care for ALL patients



PFCC in Quality and Safety at MUSC



Adult Ambulatory PFAC



Pediatric Grand Rounds: 

Our Families Share Their Stories



Families Create Peer Support



Institute of Psychiatry Grant



Patients Taste New Menu Items



Youth Advisory Council



Billing Statement of the Past



Billing Statement Today



Care Team Rounding Project

• Ensure that all patients are rounded on each day.

• Ensure that all the appropriate people are “at the table” for 

rounds. 

• Ensure communication between hospitalists and specialists.

• Ensure family members and patients are included in daily 

rounds, when possible.



Families on Design Teams



Families Present at Conferences



Patients and Families Serve on Hospital 

Committees

•Safety Rounds

• Infection Prevention

• Patient Experience Performance Executive Committee

• NICU Parent Satisfaction

• MyChart Task Force

• 20 Day Readmission Process Improvement 



Families work with Physicians to Improve 

Engagement During Rounds





Encourage the Family to Join Your Team

If families are trusted with

managing the patient’s care at

home, why shouldn’t we trust

them to be part of the care

team in the hospital?

The more education and confidence

the family receives in the hospital, the better 

care and outcome we would expect for the 

patient once they go home.



Our Goals are the Same

We are all working toward the same goal…

the BEST outcome for the patient.

How do we engage patients and families?

-The Core Concepts of PFCC

-Good communication

-Shared Decision Making

-Teach Back Method





Family


