OHI Tool Kit

APPENDIX G: FPQC OB HEMORRHAGE TEAM DE-BRIEFING FORM
Adapted the California Maternal Cmality Care Collaborative Toolkit to Transform Maternity Care

Topic: The de-brief form prowides an opportunity for matemity senice teams to review then document sequence of events, successes

and bamiers to a swilt and coordinabed

o obstetnic hemomrhage

Goal: De-brief completed in 100%: of all obstetric hamnflaa-eshdpmgﬁsstnﬂqgezmﬂ-. All de-briefs have at least Prmary RN,

and Primary MD who participates in the de-briefing session.

Instructions: Complete as soon as possible, but no [ater than 24 hours after any Stage 2 or 3 hemomhages. Duwing de-bref, obtain
miput from participants (all or as many as possible). Afoch additional pases with notes @ meadad
l'l-'-'l:agu;arjmﬁmmmﬁmmm“wmmm’fFarﬂiﬂb;famwmﬁm&um.ﬁage emped

Biadder mnd Methergine 0.2 mg )

Wemﬂm following medications, procedures or blood products used? (Cheek §f yes, check all thar applyd

Rapid flud infuser (level one machine)
Blood cell salvage machine [cell saver)
Factor Wila (non-standard treatment)

E

Intrautenne ballcons

B-Lynch suture

Literine arterny Bgaton

Litesine arteny embolization

Mon-pnewmatic Anti-shock Gamments (MASG; non-
standard

Whe participared in the debrigf™ (check all thar apply)
Primary MOMCCHM

Primary RN

Cither RiNs

Anesthesia

Thinking abour fow the obsterric hemorriugge was managed. .

Identify what went well [Check f pes, deseribe)
Communication went well

Tearmweork went well

Leadership went well

Decision-making went well

Azzessing the situstion went well

Cither

-
a

Identify opportunities for improvement: “human factors™
(Check ' yes, describe)
Cormmumn

Leadership needed improvermsnt
Decision-making needed mprovemsnt
Azzessing needed improvenment
Cither

:
5

Post-hemorrhage, the patient required...

(Check (fves, check all thar apoiy)

J Intubation O Central Line

O Pressors O Arterial Line

O Admission to ICU O Admission to higher acuity uni
{e.g., PACL)

Volume of blood lost mis

Method of Blood Loss Measurement (Cheek all dhar

apply) _

3 Visually Estimated Only

1 Formal Estimate using Posters/Pichres

O Formal Measure by weight

- Formal Measure by woheme collection

Blood Product Tra ion Ratios - Active
Hemoarhage Treatment and Resuscitation Period
{~the first 4-6 hours PP)
Units of PRBCs: Units of FFP:

Units of Platelets: Units of Cryo:

J Blood bank siaff
J Phamacy
3 Lab team
J Rapid Response team
ldentify opportunities for improvement: “nonhuman
factors™ (Check i pes, describel
3 Delay in blood products availability
O Eguipment isswes
3 Medications issues
O Inadegquate support (in-unit or other areas of the
hospital)
O Delays in ransporting the patient (within the
hospital or to ancther facility)
O Odher
Brigfly describe:
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