
HRSA-Sponsored Primary Care 
Practice Transformation Grant



The Program:

• Training of primary care clinicians in practice transformation 
to prepare for value-based care such as Patient-centered 
Medical Home (PCMH) or Accountable Care Organizations 
(ACO). 

• Eligibility: Primary Care Physician or PA, in practice for at least 
two years, who see medically underserved patients. 

• Commitment: One half-day per week for one year. MOST OF 
THIS is working on your practice transformation project!

• Your practice will be reimbursed for your time commitment in 
this program. 



Your Commitments: 

• Assessment of your practice transformation readiness 
• Lean Six Sigma quality improvement training: 6 month 

online curriculum mentored by Lean Six Sigma “black belt”
• Monthly webinar with faculty at MUSC – may be completed 

remotely 
• Practice-based Quality Improvement project for your home 

practice – mentored by MUSC faculty with design, data and 
analytic support 

• Required attendance at your state specialty meeting to 
present your QI work and attendance at the annual 
meeting of all HRSA-sponsored grantees (8-12-19 this year).



More info:

• Submit Application: 
• https://redcap.musc.edu/surveys/?s=CXWWHEXFWL

• For further information please contact Carole Berini at 
berini@musc.edu 

• MUSC faculty for this program: 
• William Basco, MD, MS – General Pediatrics  -

bascob@musc.edu
• Vanessa Diaz, MD, MSCR – Family Medicine 
• William Moran, MD, MPH – General Internal Medicine 

https://redcap.musc.edu/surveys/?s=CXWWHEXFWL

