Using QIDA for your Ql work
with QTIP

What your first few months is QTIP will look like and how we use data
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What will your first month in QTIP look like?

* Take a minute when you get back to your office to mentally digest and
share with the rest of the staff what your learned.

e Use your first team meeting to do a few chart audits together using
QIDA.

* You may find you have differing interpretations of the questions

* You may find you locating the information in your EMR isn’t as standard as
you thought

* Use your first chart audit as your first PDSA:
* Plan or Predict how you think it will go

* Do the audit as a team, try different configurations of workflow.
e Study how it went, How long did it take per chart?




After your first audit....

* Meet with your team and compare your practice to the state average.

* Use this information to identify where your biggest opportunities are
for improvement.

* Chose if your first Ql project will be the implementation of a new
process, or a systemic improvement of an existing process.

New Process: Existing Process:

* Reach out to other QTIP practices to see * Take a deeper dive into the baseline measure;
how they got started, (Laura can help point entire patient population, provider by provider.
you in the right direction) Slice it and dice it how ever it makes sense to

Do you own research your practice.

* Write an AIM statement e Reach out to other practices to see how they

do it.

e Write and AIM statement



The Difference between QIDA Data and PDSA
Data

QIDA Run charts PDSA Data

* 20+ Measures * 1 measure at a time

* Monthly measurement only * Daily, weekly, collection

2 age specific topic areas * Intense focus on one topic area
* Quantitative measures only * Quantitative and qualitative

e QTIP directed measures

+ Option to answer “Not a * Practice directed

practice priority” when you
would show Os across the
board and are not actively
working on the measure as a
Ql initiative.
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PDSA Data

2 year olds seen the week of
1/15: 15

* Fluoride Varnish Done on 2y/o
week of 1/15: 7/15

 Patient calls to complain about
FV charge: 2, 1 happy about the
service, just unprepared to pay.
1 Very unhappy about the
charge.



What | expect
to see when |

come for a
site visit




