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 Office emergency experiences

▪ Seizures

▪ Respiratory Distress

 Grand Rounds Regarding Office Emergencies

IMPETUS FOR IMPROVEMENT



 Identify – What does your clinic need?

▪ Depends on location of clinic, patient population, distance for EMS, 

physician training, available staff

▪ Multidisciplinary review meeting

▪ Physicians

▪ Nurses

▪ Front office staff

 Implement

 Review

BEGINNING OF CHANGE



 Airway box

 Medication box

 Documentation of event

 Front Office Protocols

 Staff training

▪ Locating equipment

▪ O2 flow rate requirements

▪ Mock Emergencies/Walkthroughs

IDENTIFY



 Air way Box

▪ Color coding with Broselow tape into infant, child, adult equipment

▪ Alternate Airways (NPAs, OPAs)

▪ Addition of Magill forceps

 Medicat ion box

▪ Organized medications in a “pick up and go” box
▪ Box contains: epi kit ,  dexamethasone, benadryl ,  narcan, albuterol ,  glucocon, instaglucose gel, 

▪ +/- AED (benzodiazepine)

 Documentat ion

▪ “Code sheet” to be used to record during the event and scanned into Epic

▪ Debrief after event with documentation

 Front  Of f ice  Protocols

▪ Updated office policy for urgent/emergent office issues for expected workflow

▪ Front office emergency reference card

 Staf f  Tra in ing

▪ Locating Equipment
▪ Emergency medical supply l ists placed in workrooms, nursing stations and at both respiratory boxes

▪ O2 flow rate knowledge gap
▪ Easy to read information placed in top of airway box

▪ Nursing update given during nursing meeting

▪ Faculty Development session

 Mock emergencies wi th  a l l  s taf f  done quar ter ly

IMPLEMENT



 Reviewed after implementation with faculty/staff

 Review of in-office emergencies

 Review after each mock emergency

REVIEW



 Broselow Tape

 Suction Equipment

 Individual Bags

▪ Nasal Cannula

▪ NRB mask

▪ Removed 3 way masks

 Oral Airways

 Nasopharyngeal Airways

 Code Sheet

 Bag Valve Masks are 
beside the Airway Box!

 No LMAs/ETT or 
laryngoscope

AIRWAY BOX

INFANT

CHILD

ADULT

SUCTION 

EQUIPMENT



 Instaglucose gel

Glucagon

Epinephrine kit
▪ (1 mg/1 ml)

Narcan IM (2 mg)

Decadron IM

Benadryl IM

Albuterol

EMERGENCY MEDICATION BOX
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 Staff members know roles 
in an emergency situation 
and how to manage 
common pediatric office 
emergencies

 Staff members know 
location of and how to use 
emergency medical 
supplies

 Staff members know how 
to call  911 and how to 
give effective patient 
check-out

 Staff members know how 
to document details of 
code in EHR

MOCK CODE GOALS



 They should fit your needs for your clinic and the objectives 

you are trying to cover!

▪ Downtown office – simulation

▪ West office – walkthrough emergencies

 Make your patients aware what is going on!

 It can be as simple or as complex as you desire.

MOCK EMERGENCIES
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