
“Why didn’t I think of that? And other quips 
worth pondering.”

Kristine Hobbs, LMSW

QTIP Mental Health Integration Coordinator, SCDHHS

QTIP Learning Collaborative, August 2021
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AAP’s Mental Health Toolkit Categories

Framework for QTIP’s MH Activities

Community Resources

Health Care Financing

Support for Children and Families

Clinical Information Systems/Delivery Systems Redesign

Decision Support for Clinicians



Community Resources Health Care Financing Support for Children 
and Families

Clinical Information 
Systems/Delivery 
Systems Redesign

Decision Support for 
Clinicians

“Let’s Overlay the AAP’s Mental Health Toolkit Categories 
with the AAP’s Trauma Care Resources” ~ Kristine H.
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1. What do you do?

2. Who do you do it for?

3. How do we get the right kids and families to you?

4. How do we share appropriate information if we 
share kids?

BUT NOW:  Who do we not even know 
that we need to know?

Treatment

Intervention

Prevention



5

How do we get paid for our work?

When referring, what needs to be shared so 
the other provider can be paid for their work? 

How is this working?
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“We need a grown-up.” ~Kristine H.
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QTIP 2013 Summer Survey Data:
Postpartum Depression Screening, n=18

2011 2013 
QTIP Learning Collaborative January 2013 

Dr. Kevin Wessinger



“Sometimes you have to be the 
grown up.” ~Kristine H.Su
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https://www.aap.org/en-us/Documents/ttb_bring_out_best.pdf

https://www.aap.org/en-us/Documents/ttb_bring_out_best.pdf
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https://www.thefyi.org/infographic-remember-5-protective-factors-make-family-strong/

https://downloads.aap.org/AAP/PDF/3%20Rs%20AAP.pdf%20FINAL.pdf

https://www.thefyi.org/infographic-remember-5-protective-factors-make-family-strong/
https://downloads.aap.org/AAP/PDF/3%20Rs%20AAP.pdf%20FINAL.pdf


“He has to protest.” ~ Aunt SharonC
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Assessing Readiness to Change

…The Pre-Process…
“The 4-step process is framed with 
4 questions. 
1. Why are we looking at this 

issue? 
2. What are we looking for? 
3. How do we find it? 
4. What do we do once we have 

found it?”

https://www.aap.org/en-us/Documents/ttb_addressing_aces.pdf

https://www.aap.org/en-us/Documents/ttb_addressing_aces.pdf


1. Why are we looking at this issue? 

▪

2. What are we looking for? 

▪ Who should we assess and when? 
Target patients? Parents?

Assessing Readiness to Change... 

3. How do we find it? 

▪ How will we ask? If we use a 
questionnaire…?  If we use direct 
interview…? How/should we 
document?

4. What do we do once we have found it?

▪ Prepare to respond.  What staff will 
facilitate?  What community players 
need to be on-board?
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How many PDSA cycles is this?  This is QI.

https://www.aap.org/en-us/Documents/ttb_aces_consequences.pdf

https://www.aap.org/en-us/Documents/ttb_aces_consequences.pdf


36,000 Calls Attributed to SC callers 

from January 2020- March 2021*

SC, compared to other states, 

ranking texts by main issue:

#3 Depression

#3 Gender/Sexual Identity

#6 Grief

#6 Relationships

#9 Bullying

Crisis Text Line Data

"Crisis Trends." www.crisistrends.org. Crisis Text Line, March 2018. Web. <7/13/2020>.

*SCDMH (March 2021) Suicide Prevention Real Time Data Report, Spring 2021. Office of Suicide Prevention, SCDMH. 



“Good Luck with that.” ~ Will H.
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Somatic Complaints and Physical Exams:

• Is this trauma related?
• Thorough history and review of symptoms, 

behavioral responses, school functioning and 
development, and assessment

• If trauma is identified, respond to the family unit:
• With empathy, information, and support
• Provide trauma informed anticipatory guidance
• Check in with parents about coping and self-

care

• If trauma is identified, respond to the symptomatic 
child:
• Consider medications and referrals to trauma 

informed therapies

https://www.aap.org/en-us/Documents/ttb_medicalhomeapproach.pdf

https://www.aap.org/en-us/Documents/ttb_medicalhomeapproach.pdf
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The Practice Environment:
• Train staff to understand secondary 

traumatic stress
• Balance patient caseloads
• Make the space to process and provide 

support

Individual Response:
• Assess your own Protective Factors
• Prioritize supportive relationships
• Participate in interests outside of work
• Seek support
• And sometimes…advocate for practice 

changes

https://www.aap.org/en-us/Documents/ttb_physician_wellness.pdf

https://www.aap.org/en-us/Documents/ttb_physician_wellness.pdf


https://cdn.shadesoflight.com/product_images/58b4aba9617070748b000970/zoom/natural/round-oyster-shell-mirror.jpg

Thank you to these 
QTIP Lead Clinicians:

Blakely Amati
Michael K. Foxworth II

Nazia Jones
Martha Edwards

Laura Bulloch
Deandra Clark

Kristina K Gustafson
Jamie Singleton

Chelle Evette
Daniel Shuler

Katie Stephenson
Lane Bowen

for returning your survey by 

the original deadline.

https://cdn.shadesoflight.com/product_images/58b4aba9617070748b000970/zoom/natural/round-oyster-shell-mirror.jpg
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