
QTIP ASTHMA DRIVER DIAGRAM

SMART Aim:
Increase 
SMART 
therapy 
initiation 
when 
indicated by 
10%

Key Drivers

Optimal Asthma 
management

Optimal Asthma care at 
home

Secondary Drivers

Asthma education

Secondhand smoke exposure 

Change Ideas

• Create Asthma registry 
• Make EMR Changes to flag 

Asthma patients
• Standardize process to make 

Asthma follow up 
appointments

• Standardize ACT at WCCs for 
Asthma patients

• Incorporate Asthma action 
plants into EMR and share in 
the portal

• Staff education about SMART 
therapy

• Asthma education for 
patient/family

• Trigger identification/reduction
• Implementing screening for 

SDOH in Asthma patients

Identifying and minimizing asthma 
triggers

Medication compliance

Influenza vaccine access

Ask and address SDOOH

Access to primary care for preventive 
and follow up care  

Asthma care as per the NHLBI 
guidelines

Assessment of asthma control

Collaboration with partners using AAP

STRATEGIC 
GOAL:
Improve care 
and asthma 
control for 
primary care 
patients with 
asthma
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