
Be SMART 
About Asthma
WORKSHOP INSTRUCTIONS



Workshop Schedule

Group Kick-off Session

•7:30 am

•12:30 pm

WED - March 19

Virtual drop-in with Dr. 
Kumar/Shiann

• Choose your time

March 26-27

This will be an email

April 14 - 18

Group Midpoint Check-In
•7:30 am

•12:30 pm

WED – April 30th

This will be an email

May 19 - 23

Group Final Call Presentation 
• WED @ 7:30 am

• FRI @ 12:30 pm

WED – June 4th &                
FRI – June 6th



Due Monday 3/31 to QTIP@scdhhs.gov

• Choose your time via booking link

Select drop-in time for Dr. Kumar virtual follow-up next Wed or Thurs (less than 10 
minutes)

• Report on CURRENT practices in office

• This is BASELINE data – be honest – it’s okay!

Baseline Survey

• Same time for both calls

• If needed we can offer different times

Select 7:30 am or 12:30 pm for the midpoint call and final workshop presentation

• Email only complete PLAN section

PLAN section of PDSA log

mailto:QTIP@scdhhs.gov


PLAN section 
only:

Due Monday 
3/31

NEW: PDSA Log Template



Baseline Practice Survey
Due Monday 3/31



Workshop Resources

QTIP Resource Sheet
PDSA Log

QIDA Data (asthma question set)
DPH Smoking Cessation Information 

Asthma Action Plan Examples
American Lung Association 



QTIP Resources



Midpoint & Final Group Calls
During your assigned time, please come prepared to share your progress. 

Examples of information to share include: 

•Changes made based on feedback from a previous meeting or your PDSA cycles
• Handouts/educational material developed, shared and posted
• Data gathered
• Staff involvement/changes

•Lessons learned (successes and challenges)
• Benefits to your team, patients, etc.

•QI Tools
• Types of measures (process, outcome, balancing)
• YOUR Key Driver Diagram (if you created a specific one for your practice)
• Flow Chart/Process Map
• Run charts 
• Etc. Final presentation must be in PowerPoint 

form 



QTIP ASTHMA DRIVER DIAGRAM

SMART Aim:
Increase 
SMART 
therapy 
initiation 
when 
indicated by 
10%

Key Drivers

Optimal Asthma 
management

Optimal Asthma care at 
home

Secondary Drivers

Asthma education

Secondhand smoke exposure 

Change Ideas

• Create Asthma registry 
• Make EMR Changes to flag 

Asthma patients
• Standardize process to make 

Asthma follow up 
appointments

• Standardize ACT at WCCs for 
Asthma patients

• Incorporate Asthma action 
plants into EMR and share in 
the portal

• Staff education about SMART 
therapy

• Asthma education for 
patient/family

• Trigger identification/reduction
• Implementing screening for 

SDOH in Asthma patients

Identifying and minimizing asthma 
triggers

Medication compliance

Influenza vaccine access

Ask and address SDOOH

Access to primary care for preventive 
and follow up care  

Asthma care as per the NHLBI 
guidelines

Assessment of asthma control

Collaboration with partners using AAP

STRATEGIC 
GOAL:
Improve care 
and asthma 
control for 
primary care 
patients with 
asthma



ABP MOC Part 4
To be eligible for Part 4 credits:

▪Review the driver diagram and pick a measure 

▪ Pick or create a change idea that you want to work on

▪Write your Aim statement 

▪ Define the denominator, numerator, percentage improvement and 
time frame

▪Collect 3(including the baseline) or more data sets and 2 QI Cycles

▪ Do 2 PDSA or QI Techniques during the 12-week period
▪ (March 24 - May 30)

▪ Can use QIDA data

▪ Can use existing projects

▪Complete the QTIP/ABP generic attestation form and send it to: 
ramkumarjayagopalan@gmail.com 

mailto:to-ramkumarjayagopalan@gmail.com


Questions……
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