TIP

through Technology
d Innovation in Pediatrics

QTIP’s August 2024 QTIP Learning Collaborative
Sonesta Resort Hotel ~ 130 Shipyard Dr, Hilton Head, SC, 29928
August 10-11, 2024

Saturday, August 10th: 12:00 pm -5:30 pm: QTIP Session

8:30 am - 11:20 am: SCAAP Sessions

QTIP Team Members are expected to attend these AAP
Sunday, AUgUSt 1 1th: sessions_

12:00- 2:30: QTIP Sessions

QTIP Learning Collaborative
Saturday, August 10, 2024
12:00 pm -5:30 pm
Santee Ballroom EFGH

12:00 Lunch (provided)
12:00-12:30 | Welcome QTIP Program Director
Shiann Bradley, MSHS
12:30-12:40 Telling our Story Children's Medical Center, MUSC Children's Health

University Pediatrics - Northwoods, Prisma Health
Pediatrics — Pleasantburg

12:40-1:25 | Anxiety Workshop Discussion Kelli Scurry, LISW-CP
Marlo Koger-Thomas, MPH
1:25-2:55 @ Breakout Sessions Shiann Bradley, MSHS

Kelli Scurry, LISW-CP

Zeporia Tucker, MED, EDS, PAHM
Marlo Thomas-Koger, MPH
Ramkumar Jayagopalan, MD

Breakout Sessions: 1:30 - 1:55; 2:00 — 2:25; 2:30 - 2:55
25-minute sessions w/5-min breaks to transition between

3:00-3:15 | Report Back from Groups QTIP Medical Director
Ramkumar Jayagopalan, MD

3:15-3:35 | Break & Activity All (Networking opportunity with fellow practices)
3:35-3:45 | Telling our story Riverside Pediatrics, Tidelands Health Pediatrics
3:45-3:55 | HPV in Younger Ages Debbie Greenhouse, MD
Palmetto Peds Columbia

3:55-4:05  Safe Sleep in Practice Deandra Clark, MD
AnMed Health Children's Healthcare Center - Fant St.

4:05-4:25 | New QIDA Review - What Marlo Koger-Thomas, MPH
Counts as a “Yes” Ramkumar Jayagopalan, MD

4:25-4:35 | Telling our story Hope Health Pediatrics — Manning, Palmetto Pediatric

Center — Aiken




TP

ity through Technology
and Innovation in Pediatrics

4:35-4:45 | Using QIDA to Drive Quality
Improvement in the Office
How Does QTIP Fit in the

Bureau of Quality?

4:45-4:55

4:55-5:05 | Conclude Report Back from

Groups

5:05-5:15  Recap and Review for Sunday

Breakout Session Details
Saturday, August 10, 2024

Room 1:30-1:55 2:00-2:25
Small Practices Medium Practices
Charleston Shiann Bradley Shiann Bradley
Birth Outcome QIDA Application in Office
Dorchester Initiatives

Zeporia Tucker Marlo Thomas-Koger

Cognitive Behavioral Mental Health Wellness
Savannah A Therapy: Intro
Kelli Scurry Kelli Scurry

Learning Collaborative Goals:

Gisselle Cintron, MOA & Luke Edmondson, MD

MUSC Moncks Corner
Kristine Hobbs, LMSW

Director of Community Initiatives, SCDHHS

Ramkumar Jayagopalan, MD

Ramkumar Jayagopalan, MD
Shiann Bradley, MSHS

2:30 - 2:55
Large Practices

Shiann Bradley

HPV Work - Younger Ages -
What Works?

Dr. Kumar
Cognitive Behavioral

Therapy: Intro

Kelli Scurry

* Ongoing engagement and feedback from participating pediatric practices with

ambulatory care quality improvement.

» Discussion on implementing quality improvement efforts for

1. The first 36 months of life (newborns)
2. Asthma and SMART therapy

» Discussion on quality improvement efforts from anxiety workshop projects.
* Facilitate practice interaction with their quality improvement initiatives.
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Sunday, August 11, 2024
8:30-11:20 am: SCAAP Session

12:00 pm - 2:30 pm

7:00-8:15

Buffet Breakfast

All

8:30-11:20

SCAAP Sessions
Santee Ballroom ABCD

Healthy Connections Medicaid Update

Asthma Education

12:00-12:30 New QTIP Topics/Lunch Ramkumar Jayagopalan, MD
Santee Ballroom EFGH Shiann Bradley, MSHS
12:30-2:00 | Breakout Sessions Shiann Bradley, MSHS
Ramkumar Jayagopalan, MD
Kelli Scurry, LISW-CP
Marlo Thomas-Koger, MPH
Kristine Hobbs, LMSW
Heather Staples, MD
Breakout Sessions: 12:30-1:00; 1:00 - 1:30; 1:30 - 2:00
30-minute sessions; no breaks
2:05-2:10 | Report Back from Groups Ramkumar Jayagopalan, MD
2:10-2:20 @ Practice Planning All
2:20-2:30 | Closing Shiann Bradley, MSHS
Ramkumar Jayagopalan, MD
Breakout Session Details
Sunday, August 11, 2024
Room 12:30-1:00 1:00-1:30 1:30-2:00
Clinical Staff Admin Staff Providers
Charleston
Shiann Bradley Shiann Bradley Shiann Bradley
Ask Medicaid Collaborative Care Codes Ask Medicaid
Dorchester
Dr. Kevin Wessinger & Kristine Dr. Kevin Wessinger & Kristine Dr. Kevin Wessinger & Kristine
Hobbs Hobbs Hobbs
Pulmonology Pulmonology Pulmonology

Savannah A

Dr. Heather Staples & Dr.
Ramkumar Jayagopalan

Dr. Heather Staples & Dr.
Ramkumar Jayagopalan

Dr. Heather Staples & Dr.
Ramkumar Jayagopalan

Savannah B

What Counts as a Yes?

Kelli Scurry & Marlo Thomas-
Koger

How to Pull QIDA Data
Efficiently

Kelli Scurry & Marlo Thomas-
Koger

What Counts as a Yes?

Kelli Scurry & Marlo Thomas-
Koger
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Presentations Speakers and Breakout Leaders

Saturday, August 10, 2024

QTIP Welcome and Overview This presentation will provide an overview of SCDHHS’
Ramkumar Jayagopalan, MD policy initiatives, with a focus on QTIP quality

Shiann Bradley, MSHS improvement initiatives, data updates and plans.
Telling our Story Selected pediatric practices will share a 3-minute

update about their practice and/or a recent quality
improvement project.

Anxiety Workshop Discussion Group discussion describing the anxiety quality
Kelli Scurry, LISW-CP improvement workshop project focused on screening,
Marlo Koger-Thomas, MPH community resources, and medication management.

Workshop practices will share project AIM statements,
Ql techniques, data, and project results with feedback
from other QTIP practices and topic experts.

Breakout Sessions - Saturday

Groups by Practice Size (3) Participants in this group will meet in smaller groups
Shiann Bradley, MSHS based on their practice size (small, medium, large) to
discuss and share ideas and strategize challenges
around office procedures and EMR use.

Birth Outcomes Initiatives Discussion on the South Carolina Birth Outcomes
Zeporia Tucker, MED, EDS, PAHM Initiative, established in 2011. It is a collaborative of
SCDHHS, the South Carolina Department of Public
Health, South Carolina Hospital Association, March of
Dimes, BlueCross BlueShield of South Carolina
(BCBSSC), and more than 100 stakeholders with the
overall goal of improving maternal and infant health

outcomes.

QIDA Application in Office Discussion of how practices use QIDA data to plan their

Marlo Thomas-Koger, MPH Ql work and implementations for the year, along with
guiding their next steps with tools such as PDSA cycles

HPV Work - Younger Ages - What Discussion of what works for initiating the HPV vaccine

Works? beginning at age 9. Why or why not?

Ramkumar Jayagopalan, MD

CBT by Pediatric Medical You spoke. We listened. ANY member of pediatric

Professionals: Help ASAP - The teams interested in understanding what Cognitive

Overview (2) Behavioral Therapy (CBT) is, and how to be trained on its

Kelli Scurry, LISW-CP components over the next year is welcome. Your
attendance will not commit you to anything, but it will
help us gauge genuine interest among QTIP practices in
learning evidence-based CBT components to teach
your patients.

Maintaining Well-Being in Unwell You work in a well-documented high-stress

Times environment. You also have your own life, people, and

Kelli Scurry, LISW-CP needs. Indulge in just a few minutes to honestly

privately assess what you’re doing and how you’re
doing. Strategies to bring more balance to your life just
might be simpler than you think.
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HPV in Younger Ages
Dr. Debbie Greenhouse
Palmetto Pediatrics Columbia

Dr. Greenhouse will discuss her work with HPV initiation
at the age of 9 and how this is incorporated into the
practice workflow.

Safe Sleep

Deandra Clark, MD

AnMed Health Children's Healthcare
Center

How AnMed health system addresses safe sleep in their
population and Fant Street Location

New QIDA Review - What Counts as
a“Yes”

Ramkumar Jayagopalan, MD

Marlo Koger-Thomas, MPH

This presentation will provide an overview of the new
Quality Improvement Data Aggregator (QIDA) questions
that will be used for the upcoming 12 months for
Quality Improvement data tracking.

QIDA In Action
Gisselle Cintron, MOA
Dr. Luke Edmondson, MD

MUSC Moncks Corner will share how they practically
apply QIDA data into their quality improvement efforts
in the office.

MUSC Moncks Corner
How Does QTIP Fit in the Bureau of This presentation will provide an overview of how QTIP
Quality? fits into the larger SCDHHS quality strategy and within

Kristine Hobbs

the division of Community Initiatives.

unday - August 11

New QTIP topics
Ramkumar Jayagopalan, MD

Overview of new topics for the 2024-2025 QTIP year:
Newborns (0-36 months) and Asthma. Anticipatory
guidance for the topics along with examples of QI
activities to implement into the practice.

Breakout Sessions - Sunday

Groups by Practice Role (3)
Shiann Bradley, MSHS

Participants in this group will meet in smaller groups
based on their role in practice (Clinical,
Administration, Provider) to discuss and share ideas
and strategize challenges.

Ask Medicaid (2)
Kevin Wessinger, MD
Kristine Hobbs, LMSW

These breakout sessions will review recent changes and
updates relevant to pediatric practices enrolled with
Medicaid and allow for discussions of issues impacting
Medicaid and pediatric offices.

Collaborative Care Codes
Kevin Wessinger, MD
Kristine Hobbs, LMSW

This breakout session will review recent changes and
updates relevant to pediatric practices enrolled with
Medicaid and allow for discussions of issues impacting
Medicaid and pediatric offices.

Pulmonology Follow UP
Heather Staples, MD
Ramkumar Jayagopalan, MD

Opportunities to follow up with Dr. Staples about best
practices regarding the latest SMART treatment and
therapy for asthma.

What Counts as a Yes (2)
Marlo Koger-Thomas, MPH
Kelli Scurry, LISW-CP

Overview of new QIDA questions. Opportunities to ask
questions, discuss scenarios, and plan for possible QI
activities

How to Pull QIDA Data Efficiently
Marlo Koger-Thomas, MPH
Kelli Scurry, LISW-CP

Best practices to pull QIDA in the office to reduce the
burden and increase the use of data in the office to
drive Ql.

Practice Planning

PLAN your August — December 2024 QTIP goals and
activities.
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Next Steps/ Adjourn Wrap up this Learning Collaborative and provide steps
Ramkumar Jayagopalan, MD for moving forward.
Shiann Bradley, MSHS

QTIP Planning Committee
e Ramkumar Jayagopalan, MD FAAP; QTIP Medical Director
e Shiann Bradley, MSHS; QTIP Project Director - SCDHHS
e Kristine Hobbs, LMSW; Director of Community Initiatives SCDHHS
e Marlo Thomas-Koger, MPH; QTIP Quality Improvement - SCDHHS
o Kelli Scurry, LISW-CP; QTIP Mental Health - SCDHH

Thank you for participating in the QTIP Summer 2024 Learning Collaborative!

Please scan the QR code below or visit
the following link to submit your feedback
at the conclusion of the collaborative:
https://forms.office.com/g/cDZwrVVYjS

We encourage you to share your thoughts,
suggestions, and feedback. Whether it's
about the sessions, speakers, logistics, or

any aspect of your experience, your input

will help us make improvements and serve
you better.

QTIP Summer 2024 Learning
Collaborative Evaluation



https://forms.office.com/g/cDZwrVVYjS

