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Suicide Prevention 
Workshop Format

Fall 2020



Suicide Prevention Workshop

• 2nd leading cause of death of 10–18-year-olds

• Every interaction can be an intervention.

• Depression and/or Suicide Risk? Yes.

➢ Screen for both

• 90% of suicide attempt survivors do not go on 
to die of suicide.

• Every suicide death affects 135 people.

• The first 72 hours are very chaotic.

➢ Refer to death as sudden traumatic loss

• Lethal means – firearms, suffocation, 
medications

• Postvention matters.  Two areas you can 
influence:

➢ Safe messaging guidelines

➢ How to talk to loss survivors



Different Approaches; Same Goal



SUICIDE 
PREVENTION
QI PROJECT

B E A U F O R T  J A S P E R  H A M P T O N  C O M P R E H E N S I V E  H E A L T H  
S E R V I C E S

S E P T  2 0 2 0



FOCUS

• We screen for depression but have not focused on suicide

• With the COVID-19 Pandemic, we are all more of aware 

of the consequences of isolation

• Goal is to get the pediatric department thinking about 

suicide



AIM

To increase awareness about suicide prevention among the 

providers and staff in the pediatric department, including 

school-based clinic.



PDSA--PLAN

• Develop a curricula spanning 6 weeks to bring awareness to suicide.  The dates for these to be given 

out are below:

– Pre-test and Short Fact Sheet—Oct 12th

– Activity 1, LGBTQ—Oct 19th

– Activity 2, Safety Plan—Nov 2nd

– Activity 3, Counseling about Lethal Means—Nov 16th

– Post-test and easy activity, Word Tile—Nov 23rd

• Activities will be sent out via email

• Introduction email sent out Oct 5th

• Incentives for participation given the beginning of the following week



PDSA--DO

• Oct 5th--sent email introducing the project.

• Oct 12th--sent first email with pre-test and AAP fact sheet.

• Oct 19th--sent out gift cards to those who participated the week of the 12th, along with a Thank You email.  Also 

sent out the 2nd activity.  Changed it to Lethal Means due to on of being out.

• Oct 28th--sent Thank You email of participation for the 2nd activity.  (Wasn’t in the office on the 26th.)

• Nov 2nd--sent email and 3rd activity.  This week is LBTQ Youth.

• Nov 10th –sent Thank You email for the 3rd activity.  (I was out on the 9th.)

• Nov 16th– sent email for 4th activity.  This week is the Safety Plan,

• Nov 25th—sent Thank You email about completion of 4th activity.  Also decided to ask 5 feedback questions with 

the Post Test that goes out next week.  Also added the 28 second video from QTIP for them to watch.

• Dec 9th—extended time return to post test to Dec 11th.  Did this due to long holiday weekend plus I had to 

work from home unexpectedly.

• Dec 14th—wrapped up project.  Sent email with plans to get gifts out.  (Don’t have gifts yet.)



PDSA--STUDY

• Oct 5th email

– N o concerns.

– No one responded to or mentioned the email.  (I didn’t expect them to.  There was nothing to 

respond to.)

• Oct 12th 1st activity

– Received  11 of 21 pre-tests 

– Range of knowledge from  30% to 90% correct for a 10-question quiz with most scoring 60 or 70%

– Gave out $5 gift cards to Star Bucks for everyone who completed and returned the pre-test



PDSA--STUDY

• Oct 19th

– Changed order of what was sent.  Sent Lethal Means information instead of LGBTQ due to one of us 

being out for family concerns.

• Oct 28th

– 8 out of 21 people participated.  Did a drawing for 2, $20 gift cards to Publix among those 8 people.

• Nov 2nd

– Changed order of plan and sent out LGBTQ Facts Sheet.

• Nov 10th

– 11 out of 21 participated.  Did a drawing for 2, $25 gift cards to Long Horn among those 11 people.

• Nov 16th

– Changed order of plan and sent out Safety Plan



PDSA--STUDY

• Nov 25th

– 15 out of 22 participated.  We got a new HIS person so add them in on the activities. Did a drawing for 2, 

$25 gift cards to Amazon among those 15 people.

• Dec 9th

– Only had 3 people send in post test so far.  Extension did yield more participants.

• Dec 14th

– 7 out of 22 participated.

– Range of knowledge from 70% to 90% correct for a 10-question quiz

– 6 did both the pre- and post-test, 4 improved their score,  the other 2 already had 80% or 90%

– 5 feedback question answers were positive.  Everyone gained more knowledge and enjoyed the games.  

Most would like more training around suicide. 

– Had 3 participants complete each activity and the pre- and post-test.  Gave them $15 gift cards to Target.  

The other 4 got $5 gift cards to Target.



PDSA--ACT

• Overall, the project went well.

• Pros: I do feel that people enjoyed doing the activities.  The incentives did help.  Also giving 

them a week to complete it was enough.  They also did increase their knowledge of suicide 

(subjectively and objectively).  I completed this PowerPoint as I went.  Keeping it update was 

my log as to what was going on.  This was helpful.

• Cons:  It was a lot of work putting this all together and keeping up with the emails. At the end 

when the activity was longer than a week, proved to be too long.  I believe this is why I got less 

of a response on the post tests.  

• Next Steps:  Get a speaker to do a suicide workshop.



EXAMPLES



http://puzzlemaker.discoveryeducation.com/

http://puzzlemaker.discoveryeducation.com/



