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I'm Here, you're here..,

Now What?

Kristine Hobbs, LMSW
Mental Health Integration, QTIP Project

I’'m here, you’re here, now what?

Quality Improvement:
—WHO are the fathers of QI?
~WHAT are the principles of QI?
—WHERE QI? Where QA?
—WHY QI - Model for Improvement
—~HOW to QI - PDSA ¢

1

* Kaoru Ishikawa

* W. Edward Deming
work on."- W, Edwards Deming

* Joseph Juran

* Phillip Crosby

* Tom Peters

* And many more....

Who’s Who among Quality Gurus?

— It is not enough to just do your best or work hard. You must know what ta

What are the QI Principles?

Customer focus
Leadership
Involve people
Process approach
System approach
Continuous improvement
Facts====m to decisions
Mutually beneficial relationships

IASPECT QA MODEL

Focus Outliers

| .

Determine Competence
i

! Process Variable

‘leveling’ against
- Data Capture care standards

i
|
Process Qutputs  Corrective Action

NET EFFECT Culture of Blame

https://www.qatogi.com/Qimodel.htm

QIMODREL

Shift the curve
Performance
Standardized
Multiple elements of
performance i

System improvemgnt

Cultqre of Safety

Why QI - In the Simplest Terms...

» “..focus on bringing about a I:j ' .
measurable improvement by —
applying specific methods...”
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Model for Improvement

wnataremn-yhgro Gl

How will .
t:hangelsanlrnprcoveu--ent7 MEASURE

can we make

-t ek E CHANGE

How it
happens...

http://www.ihi.org/resources/Pages/Changes/defauit.aspx

Model for Improvement

: Huwwillwekrwlhata
NG £ impmiemen. Clear
mawmma"ﬁn lmpmven'ma Time-specific
; e Stretchable
Provides real value

\  “Someis not a number,
\ soon is not a time!”

Don Berwick, Institute for Healthcare
Improvement (IHI)

| AIM: “When people come to my house, there
are three clean chairs to sit in and each
_| person can have 2 cookies and a cup of milk.

Mode! for Improvement
V\Ihatareweh'y;ngto /MEASURE
How wil we know that a
d\ange ls an i'nprovement?
- * Qutcomes
* Process
= Balancing

OUTCOME MEASURES

Process Measures
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Balancing Measure Mode! for Improvement CHANGE
What are we tryhg to
accomplish?
How will we know that a Change Concepts:
[ S 'm? * Broader principles like
é matmllmeh — reducing...

— improving...
= standardizing...
Change Ildeas:
* Are concrete
* Are practical
* Are testable

-.change concept is the desire;
change idea is the action...

CHANGE Model for Improvement
SR o= Getself and kids out
What a'e walm'g W w the door by 7:00 am
. — 3 Howwillweluwmata o We will all three be in the car by
CHANGE CONCEP PT (desire) || GHANGE IDEA (action) change Is an Improvement? m 7:02 each morning
* Iwould like for mytableto (f* Clear the table of all ‘extra’ e e
stay clean. i stuff at the end of each day. mwmmeh |m7m ready in the morning.

= Make kids clean their table
spots each day.
« Only use the table for

= Iwould like to have cookies
and milk available.

* lwould like to be able to
relax and visit with friends.

PDSA — My Llfe Cycle 1

Aim: Gets lfand |
kudsoutt door
bys7:00 a

a -
Aim: Get s%h{ and | §

kids ut the doar
bH.;m.,a"[

Plan

+kids do their own
self-care chores.

* Have them each
make a chore chart.

* What changes
are to be made?

«Why don’t they?
*Ask them. ..

» Next cycle?

*Post chore chart.

Study Do Study Do

- = Complete the
Ku.ds e « Talk to kids. - *» They each made and
reminders. A6 analysis of the data 4
«They say they don’t + Compare data to Posted their own chore

remember. Chart.

predictions
> Summarize what
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PDSA - My Life — Cycle 2

Plan

*Have them each
make a chore
chart —and post
it...

Next Cycle?

Mom will track if
They do it...

Study Do

#Each only did « They each made a
the chores they chore chart and
wanted to do posted it...

PDSA — My Life - Cycle 3

Aim: GIEF elf and
kids out the door

by 7:00 a{n

Plan

*Keep chore charts

Need to have fewer kids?)

Not an option! posted.
W srumilt *Mom will track i
Yes, no $§1 e ———
Dothey really have to | Chores are done.
folhorsss *Will get reward for
Need better system... | doing chores.

Study Do
Still inconsistent.| Tried it for awhile ~
Mom is] *Mom isn’t good
frustrated.|  bookkeeper
Mom forgets.| *Dad doesn’t
Dad still understand concept
*Kids — Lala Land

Plan
Mom talks to friend.
Friend suggests one
action = one reward.

= Next cycle? Mom initiates sticker
chart for one targeted
behavior.

Study Do
» Complete the
analysis of the data
Compare datato
predictions
ummarize what

Ail
s DUF‘F‘E door

by 2:00a

are to be made?

Kids made sticker charts.
Kids chose reward.
Kids posted on refrigeratér.

: Get self.am':l |
kids out t:F door

by 7:00 ai Plan
Mom talks to friend.
Friend suggests one

3 action = one reward.
Keep it up! Mom initiates sticker

chart for one targeted
behavior.

Study Do
Kids love sticker chart.
Ki§s narrate their world.
Meom will be poor,
Mom is happier,

Kids made sticker charts.
Kids chose reward.
Kids posted on refrigergfor.

More Key Points for PDSA Cycles

Consider reasons for failed tests
— Change not executed well

— Support processes inadequate

— Theory / hypothesis wrong

Repeated Use of
PDSAs for Implementation
Routine use of

developmental
screening

Cycle 1: Test how many screens doing now?

Test of
screen
utilization
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Key Points for PDSA Cycles

¢ Do cycles on smallest scale possible
~ Cut your original plan in half
— A “trial of one” is often good

— “Failed” cycles provide learning when
small

* Test over a range of conditions -. Y
before implementing - L JJ
* Series of tests should build on each

other

“All quality improvement
takes place
//, ; project by project.”
e Joseph Juran

Decrease the Timeframe

Drop down “two steps” to
plan test cycle!

Quality Improvement Methods give
you new ways to look at things...

]

And, how you look at things
determines what you see.
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