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2019-WHAT DID WE FOCUS ON?

BREASTFEEDING RATES

• Initiation, 
1mo,4mo,6mo rates

• Breastfeeding plan
• Lactation referral
• PostPartum 

depression screening
• Reach Out and Read
• Smoke exposure

                ADHD

• 30 day follow up after 
initiation

• Use of Standardised 
scales

• Identifying and 
addressing 
co-morbidities

•
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WHAT DID THE QIDA SAY?
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HOW THEY DID IT
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● LACTATION CENTERS- Referral  and feedback loop 
established

● Using dedicated Lactation counsellors
● Using the Hospital’s Lactation consultant  
● Using Lactation trained staff
● Breastfeeding plan
● Promoting Breastfeeding friendly Practice
● Coordinate with local WIC Lactation people
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Improving ADHD Care
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How did they do it ?

● Making new patients appointment only after the 
Standardised screens are in

● Making the initial follow up appointment at the 
same time 

● Giving 3 weeks worth Medication instead of 30 
day supply

● Identifying and documenting co-morbidities a 
priority

● Creating ADHD folders 



What Did the QIDA show?
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HOW DID QTIP DO ?( HEDIS 2018)
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What did we do good ?

● Well Child visits ( 15mo, 3-6, Adolescent)

● Access to care

● Fluoride Varnish

● Asthma



HOW DID QTIP DO ?
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What can we do better ?

● Asthma

● Immunization( Especially HPV )

● Dental home



BEHAVIORAL HEALTH INTEGRATION
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SCREENING
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2020 Focus
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● Adolescent health- Mental health, Sexual and 
reproductive health, HPV rates

● Suicide prevention initiatives- @LC and regional 
workshops in May 2020

● Asthma initiatives- Focus on Asthma Practice 
readiness - Ongoing ER data tracking

  



OTHER HAPPENINGS
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● ROAR- Reach Out and Read

● Partnership with AYA CoIIN Project- Clinical arm 
from Feb 2020 to September 2020

● Working with DSS on the Health Care reform for 
Foster Kids

● CREW
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