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OBJECTIVES

• Summarize a tumultuous season of vaccine recommendations 

• Reflect on patient experiences within the medical system and 
how history can help us empathize with families

• Examine the importance of trust and community engagement 
in public health work

At the conclusion of this presentations, learners should be able to…
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WHO DO WE BLAME?
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A YEAR IN REVIEW

7

© 2026 BY MARK KROM, DO



JUST OVER ONE YEAR AGO…
HHS Secretary Robert F. Kennedy Jr dismisses all 17 
members of the Advisory Committee on Immunization 
Practices (ACIP)

June 9, 2025

A U.S. District Court issued an order placing a stay on the new vaccine 
schedule and the ACIP committee changes in the case American Academy 
of Pediatrics et al. v. Kennedy et al. 

March 16, 2026
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HHS makes alterations to the ACIP Committee CharterApril 9, 2026

The AAP releases their first ever vaccine scheduleJanuary 26, 2026

The CDC announces sweeping changes to the vaccine scheduleJanuary 5, 2026

The CDC announced that Dr. Kirk Milhoan would replace Dr. Martin 
Kulldorff as Chair of ACIPDecember 1, 2025

© 2026 BY MARK KROM, DO



9

© 2026 BY MARK KROM, DO



THE INEVITABLE 
OUTCOME OF 
UNCERTAINTY

Doubt creeps in…
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THE SIGNS, WE SAW THEM
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THE EMPIRE STRIKES BACK
Measles finds a way through the cracks
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RETURN OF THE JEDI
A glimmer of hope
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WHERE DO WE GO FROM HERE?
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2 0 2 2  A N N U A L  M E E T I N G

Slide adapted with permission from [Kindal Dankovich, 2022]
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BACK TO THE FUTURE



Vaccine Hesitancy: History
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Slide adapted with permission from [Kindal Dankovich, 2022]



History: Not a New Phenomenon 
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History: Not a New Phenomenon 

2 0 2 2  A N N U A L  M E E T I N G

▪ 1982- news documentary 

called “DPT: Vaccine 

Roulette” 

▪ 1998- Andrew Wakefield publishes

▪ 2016- VAXXED: From Cover- Up to 

Catastrophe

▪ 2019- VAXXED II: The People’s Truth 

Slide adapted with permission from [Kindal Dankovich, 2022]



Racial Injustices in Medicine 
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▪ 1932- The Tuskegee Syphilis Study

▪ Researchers monitored 

hundreds of Black men with 

Syphilis

▪ Mid-1940s- PCN became 

treatment of choice for Syphilis

▪ Men in the study were not 

treated 

▪ Study continued until 1972 

▪ more than 100 men died from 

syphilis or complications of the 

disease

▪ 1997- President Clinton issues 

Presidential apology
• 1951- Henrietta Lacks

Slide adapted with permission from [Kindal Dankovich, 2022]



VACCINE HESITANCY AMONGST POPULATIONS

• Well-documented vaccine hesitancy in the 
Ukranian refugee population

• Ukraine had measles and polio outbreaks 
in the past 10 years

• Multifactorial –

• Conflict→disruption of health services

• Distrust of government

• Social media influences

• Elevated perception of risks

21
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• Echo Chamber effect

• Confirmation Bias
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VACCINE EQUITY
We face many challenges:
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• In 1 cross-sectional study spanning 10 influenza seasons, 
Black, Hispanic, and American Indian/Alaska Native people 
had higher rates of influenza-associated hospitalizations and 
intensive care unit admissions, and disparities were highest in 
children ≤4 years of age.

• Influenza-associated in-hospital deaths were three- to 4-fold 
higher in Black, Hispanic, and Asian/Pacific Islander children 
compared with white children.

• Inequities in health care system access and other social 
drivers of health contribute to severe outcomes and increased 
mortality in these groups.
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The Spectrum of Vaccine Hesitancy
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Slide adapted with permission from [Kindal Dankovich, 2022]



What is Vaccine Hesitancy

2 0 2 2  A N N U A L  M E E T I N G

▪ A delay in acceptance or refusal of vaccines, despite availability of vaccination services

ACCEPT ALL

ACCEPT SOME, DELAY 

AND REFUSE SOME 

ACCEPT BUT 

UNSURE

REFUSE 

ALLREFUSE BUT 

UNSURE

Slide adapted with permission from [Kindal Dankovich, 2022]



Vaccine Mindset Spectrum
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Slide adapted with permission from [Kindal Dankovich, 2022]



STARTING THE CONVERSATION
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PRESUMPTIVE, NOT PARTICIPATORY

“Sara is due for several vaccines today”

An oldie but a goodie

30

“Well, we have to do some shots.”
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MAKE A STRONG RECOMMENDATION

• Trust is relational, not institutional

• Shared decision making is not neutrality

• Lead with empathy and partnership

• Don’t bring up new concerns

“Trust lives in the exam room”
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MOTIVATIONAL INTERVIEWING 
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ROARS
Because we can always remember a mnemonic
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Reflection

Open-Ended Question

Affirmation

Request Permission

Support Autonomy
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FRAMING
Making deliberate choices about what we say and how we say it
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FRAMING
Shifting the narrative
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From the individual 
to the community

From vaccines 
fighting disease to 
the immune system 

preparing itself

© 2026 BY MARK KROM, DO



36

PRACTICE
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IN OUR COMMUNITIES

3
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IDENTIFY MISINFORMATION
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AMPLIFY VOICES
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FIND OPPORTUNITIES

• Inpatient opportunities
• INVEST influenza QI

• Electronic Health Record

• Standing orders

• HPV bundles for adolescent vaccines

• Rotavirus vaccination in the NICU? 

• Community partnership

Like this group!

© 2026 BY MARK KROM, DO



IMPROVE ACCESS TO VACCINES

Partnerships: Work with community groups, health care systems, religious groups, trusted 
messengers, and local leaders.

Community Engagement Programs: Increase access with mobile clinics, local health 
fairs, and vaccination drives.

Enhance Immunization Information Systems (IIS): Understand differences in 
vaccination coverage with more complete information.

Policy Changes: Provide free or low-cost vaccines through government programs to 
reduce financial barriers to being vaccinated.
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REDUCING BARRIERS TO VACCINATION:

42

Education
Financial 

Assistance

Cultural 
Competence 
(Humility):
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DPH MEASLES RESPONSE

• In January 2026, there was a strong increase in measles vaccinations across the state and in Spartanburg, 
where the outbreak is centered. Over 16,800 doses of measles vaccine were administered statewide, an 
increase of more than 7,000 doses compared to January 2025, a 72% increase. In Spartanburg County, 
there was a 162% increase in doses administered in January 2026 as compared to January 2025. Almost 
1,200 doses of MMR were administered statewide to infants aged 6-11 months in January. These doses 
given earlier than the routine schedule that begins at 12 months are recommended for infants in an 
outbreak setting and are essential to protecting the most vulnerable children.

• “January was the best month for measles vaccination we’ve experienced during this outbreak,” said Dr. 
Linda Bell, state epidemiologist and DPH’s Health Programs Branch director and incident commander for 
the measles outbreak.

• In response to the ongoing measles outbreak in the Upstate, DPH will activate its Mobile Health Unit to 
offer measles-mumps-rubella (MMR) vaccination to the public at no cost on:
• Friday, Feb. 13 from 10 a.m. to 2 p.m. at Zion Hill Baptist Church, 34 Blackstock Road, Inman.

• Friday, March 3 from 10 a.m. to 2 p.m. at Grace Community Church, 570 Magnolia Street, Spartanburg.
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CME QUESTIONS

A new family presents to your clinic to establish 
care.  The family has recently moved from Eastern 
Europe and their children have not received 
vaccines.  What are some key features in your 
approach to establishing rapport in this encounter 
and understanding their concerns regarding 
vaccination? 

A. Cultural humility, reflection, open-ended 
questions

B. Cultural competence, participatory 
statements, neutrality

C. Goal-directed language, war-zone 
metaphors, scare tactics

46

Your team is attempting to identify opportunities 
to improve engagement in the community 
regarding vaccination. What are some initial 
steps you can take as a team?  

A. Hold an evening session open to patients 
where you discuss extemporaneous details 
regarding potential concerns  

B. Allow for each family to decide their own 
vaccine plan without any practice 
recommendations

C. Identify key community stakeholders to 
partner alongside in an outreach setting
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