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How QTIP Fits in the Bureau of Quality

Quality Through Technology and Innovation in
Pediatrics (QTIP)

e QTIP is part of the overall quality strategy for the
South Carolina Department of Health and Human
Services (SCDHHS).

- A part of the Consolidated Appropriations Act, 2023

* Strategic plan
- A part of the agency’s strategic plan

* Five quality levers
- QTIP is one of the levers.
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FY 2024 Strategic Plan

FY 2024 Strategic Plan

Strategies & Measures

Member Experienc

Services
Quality

31 Develop a baseline of pediatric health for Medicaid members
and establish a strategy to move South Carolina to a top
quartile national ranking
3.11 Develop a comprehensive data dashboard that

accurately depicts the health of Medicaid's pediatric
population.

3.2 Decrease infant mortality in the South Carolina Medicaid
population by 5% within two years and 10% within three years
(whole state) by launching targeted regional initiatives.

321 Establish and implement a Quality through
Technology and Innovation in Pediatrics (QTIP)-like
initiative in the maternal/infant space.

33 Implement and evaluate the community health workers ﬁ
(CHWS) initiative. J
3.31 Compare program impact to community baseline to

ensure improved outcomes for patients enrolled in the
program.

3.3.2 Develop a policy implementation plan based on a
comprehensive evaluation of the CHWs initiative.

34 Identify and implement two additional QTIP initiatives with 6 J
participating practices.

341 Improve well-child checks for children ages 7-10 with
a focus on addressing emerging anxiety disorders

3.4.2 Screen children ages 13-18 seen in a pediatric office
for mental health conditions 75% of the time.
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3.4 ldentify and implement two QTIP initiatives with
participating practices

FY 2024 Strategic Plan

Strategies & Measures

Member Experienc

Services
Quality

S | Develop a baseline of pediatric health for Medicaid members
and establish a strategy to move South Carolina to a top
quartile national ranking
3.11 Develop a comprehensive data dashboard that

accurately depicts the health of Medicaid's pediatric
population

32 Decrease infant mortality in the South Carolina Medicaid
population by 5% within two years and 10% within three years
(whole state) by launching targeted regional initiatives
3.21 Establish and implement a Quality through

Technology and Innovation in Pediatrics (QTIP)-like
initiative in the maternal/infant space.

33 Implement and evaluate the community health workers ﬁ
(CHWS) initiative. J
3.31 Compare program impact to community baseline to

ensure improved outcomes for patients enrolled in the
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program
3.3.2 Develop a policy implementation plan based on a
C valuation O : ive,

34

and implement two additional QTIP initiatives
participating practices

341 Improve well-child checks for children ages 7-10 with
a focus on addressing emerging anxiety disorders.
Screen children ages 13-18 seen in a pediatric o
ealth conditions 75% of

* Improve well-child checks
for children ages seven to
10 — focus on emerging
anxiety disorders

e Screen children ages 13-
18 — for mental health
conditions 75% of the

time
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3.1 Develop a baseline of pediatric health for Medicaid
members and establish a strategy to move South Carolina to
a top quartile national ranking

Healthcare Effectiveness Data and Information Set (HEDIS®)

Comparison to Medicaid National Benchmark Percentiles

- 10thto 24th | 25thto49th | S0thto74th | 75thto 89th >=90th

Lowest Performance Level » Highest Performance Level

\( BN Institute for Families in Society

\ Impxoving PoiiCy. Advancing Practice
S/// Strangthening Communities and Family Well-Baing
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3 . 1 (continued)

3.1 Develop a baseline of pediatric health for Medicaid
members and establish a strategy to move South
Carolina to a top quartile national ranking

nal Benchmark Percentiles

# of HEDIS-like sub- g
measures mEEtil‘lg Highest Performance Level

top quartile.... 2 --
6 11 ame

(ﬁ.‘ Institute for Families in Society

Impxoving Policy. Advancing Practice
// Strangthening Communities and Family Well-8aing

SOUTH CARCLINA DEPARTMENT OF HEALTH AND -<Ll‘v|.:n SERVICES .
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3.1.1 Develop a comprehensive data dashboard that
accurately depicts the health of Medicaid’s pediatric
population

ttps://clipart-library.com/clipart/dashboard-cliparts 3.htm

Healthy Connections ). 7



SCDHHS’ Five Quality Levers

Community Health Worker Pilot

QTIP — This is us.

Alliance for Innovation in Maternal Health
(AIM)

Managed Care Organizations -

Performance Improvement Projects

Hospital Quality Achievement Program
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Alliance for Innovation on Maternal Health

L
!A - AI M About Us v Patient Safety Bundles » AIM Cornerstones » Resources v+ Events AIMData » Contact
."

ALLIANCE FOR
INNOVATION ON
MATERNAL HEALTH

A quality improvement initiative to support best
practices that make birth safer, improve maternal
health outcomes and save lives.

< Learn More About AIM >
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3.2.1

3.2.1 Establish and implement a QTIP-like initiative in
the maternal/infant space

. Sleep bdby ‘

N Safe and Snvg

|
\ ——
§L By Dr. John Hutton \
© lllustrated by Leah Busch

oiiiag”

https://charlieskids.org/order-books/
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SCDHHS Quality

Key Driver Diagram - 4" Trimester Workshop

Secondary Drivers
Primary Drivers | attend Well Child Checks
Aim/Goal
Infant Health - Follow Bright Futures Guidelines
To establish a workflow

within the pediatric

medical home that allows / \
pediatricians to address SDoH Screening
4th Trimester concerns \ /
with 75% of their new .
. Mother/Child Dyad  § Postpartum Screening

Warning Signs for Physical Health

Relational Health

Home Visitin

Draft for Planning Purposes - QTIP Workshop Fall 2024
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South Carolina Maternal Morbidity and Mortality

Review Committee

South Carolina Maternal Morbidity <«
and Moriality Review Committee \’dhec

2024 LEGISLATIVE BRIEF

Pregnancy-Related Mortality Rate, by Year Pregnancy-Related Mortality Rate, by Race

Rate per 100,000 live births Rote per 100,000 bre Dirths

35.3 — 619
32.3 ,/::JT_ L 69 .1
343 _—
- White 16.4
26.8 2&_1\-
2018 2019 2020 2018 2019 2020
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South Carolina Maternal Morbidity and Mortality
Review Committee (continued)

South Carolina Maternal Morbidity &
and Moriality Review Committee \.’dheC

2024 LEGISLATIVE BRIEF

Timing of Pregnancy-Related Deatk

Percent of pregnancy-related deaths; 2018-2020

Preventability of Pregnancy-Related Deaths

Percent of pregnancy-related deaths; 2018-2020

2018

18.3%

15.0% 15.0% 2019

2020

While Day of 1-6 y-42 43 Days
Pregnant Delivery Days eys to 1 Year

100

- Preventable Mot Preventable

SOUTH CAROCLINA DEPARTMENT OF -l-.'-l\-l"ﬂ'l3-1\]'-‘.:'4‘---‘”"}-1 .
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Transforming Maternal Health Grant Opportunity

Transforming Maternal Health (TMaH) %p T
Model Overview Factsheet 7 CARE "

What is the TMaH Model?

TMaH will support participating state Medicaid agencies in developing a whole-person approach to
pregnancy, childbirth, and postpartum care. Model Goals

Model Structure - Improve experience of care
for pregnant and post

Provides technical assistance and resources
partum mothers

to up to 15 state Medicaid agencies
Reduce avoidable

adverse outcomes, such as
severe maternal morbidity
Focuses on pregnant and postpartum : and mortality

women with Medicaid and Children’s
Health Insurance Program (CHIP) coverage

Improves access to an expanded and
inclusive maternal health care workforce

Increase access to midwifery
and doula services

https://www.cms.gov/files/document/tmah-fact-sheet.pdf
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